
 

 

Guidelines for LEP self-appraisals 
1. Fabric  

How are we using our building/s to enhance our mission? 
 

2. Worship  
How does our ecumenical partnership contribute to the style, openness, 
accessibility, and joy of our worship? 

 
3. Ministry  

How do we express and demonstrate our partnership in ministry among 
both ordained and lay members of the community of faith? 
 

4. Community involvement  
How does our ecumenical partnership interact with the local 
community?  

For instance: 

 helping the Christian community to reach out and become more 
effectively engaged in the lives of people round about, offering fullness 
of life; 

 being involved in society and its redemption so that the community 
has a stake in what goes on in our LEP. 
 

5. Young People  
How does our ecumenical partnership make the life of  our church/es 
open to young people through programmes which involve and 
incorporate them? 
 

6. Safeguarding 
Which denominational policy is followed  for the Safeguarding of 
children and/or vulnerable adults?   

7. Communication  
How does our partnership ensure that people know what is going on in 
all parts of the LEP? 

8.  Finance                                                                                                                                                                      
How does our ecumenical partnership affect the finances of the local Christian 
community (including Denominational Returns)?  

 
Reviewing Local Ecumenical Partnerships 

                                                                                                 
Local Ecumenical Partnerships (LEPs) come in a variety of forms, 
but each is a situation where more than one Christian 
denomination is working together under a formal agreement. 
These formal agreements are 'sponsored' by Churches Together in 
Devon which has responsibility for supporting, encouraging and 
monitoring them. 

LEPs include places where local churches share their 
congregational life or share buildings or covenant with each other 
within chaplaincies and other situations. We generally talk about 
there being six categories of LEP. 

1. Single Congregation Partnerships 

Ministry is shared by an Ecumenical Ministry Team and congregations consist of 

members of different denominations. The buildings may be in a formal Sharing 

Agreement. There is a common purse and an Ecumenical Council which 

manages the life of the LEP. 

2. Congregations in Covenanted Partnerships 

There is a substantial sharing in worship, church life, mission and ministry 

between congregations of differing traditions. Some denominations within 

the LEP may share ministry and sacraments while others do not.  

3. Shared Building Partnerships 

The church building is shared by two or more denominations. Formal 

agreements come under the Sharing of Church Buildings Act 1969, but there 

are many instances of informal sharing. 

4. Chaplaincy Partnerships 

The chaplains working in an institution commit themselves to work together as 

an ecumenical team e.g. in education (universities, schools), in prisons or in 

hospitals. 

5. Mission Partnerships 

These include a variety of contexts e.g. industrial mission, social responsibility, 

broadcasting, overseas twinning and others.  

6. Education Partnerships 

These include Lay Training, Ministerial Training and joint or shared schools. 
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Who can help?                                                                                                             
Local Ecumenical Partnerships are resourced by Denominational Ecumenical 
Officers within Churches Together in Devon. The County Ecumenical Officer 
helps and supports but is not responsible for LEPs -- the Churches are. 
Mirroring this, help from the national level is provided by the relevant 
National Ecumenical Officers.  

Guidelines for LEP Companions 
 
1. The aim of a Companion to a Local Ecumenical Partnership 
is to offer encouragement and support, to be interested in its concerns, and, 
where necessary, to advise and act as an appropriate resource. 
 
2. Companions will be people considered to be particularly appropriate to the 
local situation. 
 
3. The role of a Companion is to be interested and involved in the life of the LEP 
through attending meetings, events and services in the LEP whenever possible. 
 
4. The Companion also acts as a link between the LEP and  
Churches Together in Devon which is the Sponsoring Body, and  
so to the denominational authorities. 

 
Guidelines for Reviewing Local Ecumenical Partnerships 

 
A page dedicated to ‘Resources for reviews’ can be found on Churches Together 
in England under ‘The Art of Reviewing’   CTE website.                                                            
This offers a range of ideas which are not necessarily systematic. 
 

1. Setting the Scene.                                                                                                                                                                 
 
2. Guidance notes for stakeholders: Introductory leaflets targeted for 
specific stakeholders .  

                                                                                                                                                                                                                         
a. Core issues for denominational leaders and the Sponsoring 
Body 

b. Core issues for County Ecumenical Officers                                                                       

c. Core issues for external reviewers                                                                                 

d. Core issues for LEPs and their leadership 

3. Negotiating a review process  .                                                                                 
Leaflets primarily for CEOs to enable them to involve the right people and 
make responsible choices when negotiating arrangements for LEP review. 

a. Five key issues for the review process                                                                         
b. Contacts within the denominations when a review is being 
negotiated: An index of key people within the denominations who 
should be consulted when a review is being negotiated. 
c. Three basic patterns for review External Reviewers, Self-
appraisal, Peer-group appraisal 

4. Conducting a review:                                                                                                                              
An initial selection of ways of shaping the review process                                                          
a. Four questions during review                                                                                     
b. Ten headings for self-appraisal – a checklist                                                           
c. Self-appraisal - an eight-stage process                                                                  
Leading to a Statement of Purpose and Commitment 

5. Acting on the review findings: The essential final step in the review 

process - ideas for all stakeholders                                                                                       

a. Taking things forward        b. If the LEP is ending 

6. Some underlying considerations: two leaflets offering food for thought                                                                                                                                
a. Ways into a theology  
b. Overcoming ‘denominationalism’                                                                                          

 
Guidelines for other aspects of LEP life can be found on Churches 
Together Website.                                                                                                                                  
These include areas such as:                                                                                                            
Writing an Ecumenical Vision Statement                                                 
Constitutional Guidelines for LEPs                                                                                  
Charity registration and Trustee liability 
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