Minutes for Christians Together in Minehead Committee Meeting 

Wednesday February 6th 2013, 7.30pm at Alcombe Methodist Church
1. Opening Devotions For St. Titus Day Titus 1: 1-9 and 3:14-15
2. Present: Jean Armin (Chair), Penny Dobbin, Philippa Gerry, Jane Jones, Ann Knott, Chris Lawson, Margaret Morris, Margaret Nevell, Van Parbrook, Caroline Phillips, Sue Smith, Martyn Snell (Treasurer), Stephen Stuckes, Andrew Vidamour, Jo Watts, Lynne Wooldridge (Secretary), Bob Wright.

Apologies: Barry Priory, Justine Richards, Michael Thomas
Visitor: Jessica Scott (Anglican Deanery Youth Worker)

3. Minutes of 13 September 2012 meeting and Matters Arising were agreed and signed by the Chair.  Matters arising:  Methodist Hall booked for Rainbow Fair – Jo needs contact from Christian Aid Group, who are meeting at the end of the month.  Jane Jones will ensure they know.

4. Summer Festival (item brought forward)
Chris Lawson has booked library – all books in Somerset on CS Lewis and a display.  Jess Scott hoping to meet with likely volunteers for Holiday Club soon.  No information from Barry Priory on progress towards Flower Festival but St Andrews still willing to host.  No information on proposed CS Lewis Evening.
At AGM budget for such activities was set at £75 per church and would bring in £500 if all churches paid.  Jean has received a request for additional funding for the Life Exp organised by the Bible Society.  It was decided that since we had already agreed to support the Summer Festival and felt the budget was realistic and could be financially covered by the budget this commitment would stand.  It is regrettable that CTiM were not approached in advance about the Life Expo and so have no funds to support it.  The principle that in future any church seeking financial support from CTiM would need to bring their proposal to the group rather than assuming that they would have funds to support after the event had been booked should be made clear.  CTiM will act as a conduit through which churches can hear about such events.  CTiM would encourage individuals and churches to donate to both events as they feel called.  We can pass on information about other events that would like support.  If individual churches want to organise events individually at their own cost then CTiM will also make member churches aware of this and they may wish to contribute individually.  The Bible Society will be asked to send publicity details of the Life Expo for distribution.
Next Steps:  The coordinators of each part of the proposed activities of the Summer Festival need to meet.  Each Coordinator needs to create a budget for their event and then the complete budget needs to come back to Martin and cannot exceed £500.  It is anticipated that many of the events will be self-funding i.e hopefully the refreshments from the Flower Festival will pay for the flowers etc.  The question was raised about whether the hiring of the Middle School was a cost effective venue for the Holiday Club and concerns about some families who are connected to churches already, and could not afford to pay £20 for the week.  It was suggested that alternative venues owned by churches should be sought and that a small group should meet to make this decision thereby giving Jess a remit to carry on with planning and gathering volunteers.
5. Review of Events

Carol singing.  Penny will ask the landlord/lady of the pubs if they would want it again.  Need to coordinate so that clashes don’t occur.  Meeting in September to arrange this.  Consideration to be given to going to town centre pubs, where younger people may congregate.
Pulpit exchange.  Lots of good feedback.  
Daily prayers.  Not as well attended as some years.  Tina a warm and helpful host – we pass on our thanks.  Well prepared prayers.  This needs a team working on it in September.  Jean has produced guide for new Chair to include all the tasks to be undertaken as soon as office is taken up.  We all need to make people in our churches aware of these events.
WPCU service 20 Jan 
£92.89 in the collection will go to the  Food Cupboard. Service is perceived as mainly for people who are joining the groups at present.  How do we get more people to attend?  Rethink the time of year for the Ecu groups?

Ecu groups are going well and final service is in the Baptist Church.  We will be sharing in the afternoon service on 17 Feb.  Memo has gone out to all the groups to get something prepared.  We need a Review of Ecu groups in a future meeting.  

6. Correspondence 

· A letter from Barbara Tunningley on behalf of Street Pastors included an update on the last two years and request for one Sunday a year to be designated as Street Pastor Sunday and Street Pastors would be made available to come to churches to do a five minute chat and be around at the end of services.  We are reminded that they are available at other times to talk.  Also there is a need for more recruitment.  In principle most churches thought this sounded like a good idea.  We suggested first two weeks in July.
· Application to council for use of Wellington Square and Walk of Witness has no response to as yet.  PC Mark Curran – support offered if we experience anit-religious heckling.  Request that any verbal abuse is reported.
· Christmas Tree Festival – a letter of thanks for our support was received.  Save the Children received &945.29.  Approximately 1,000 people visited including school and nursery groups.
7. Treasurer’s Report 
£2,684 in bank; £180 in Haines Fund,  £1660 in Social fund,  Day to day account £844.  Food Cupboard seems to be replacing need for food vouchers.  We need to review whether needs are being met by Hope Centre etc.  It was agreed that £1,000 go to the Food Cupboard from the Social Fund.  We need a regular Food Cupboard report at CTiM meetings.  It was suggested that we have U Can Sundays, when congregations are encourage to bring a can to church.  Could we organise this in future CTiM meeting  i.e. speaker to go to each church.  Representatives to go back to their churches to ask about this.  Stephen to get information on what is needed.  
8. Christian Aid Report

Hannah Webber and Ruth Gasperini have taken coordination on.  They have a permit for street collection in May outside Red Cross Shop.  They should contact Jo for key for Rainbow Fair etc.  Donations to Christian Aid goe through CTiM books via Martin.  
9. Programme for 2013

Lent lunches: Ann Knott has contacted all the churches.  It was decided that the beneficiaries should be CLOWNS and Water Aid.  Jo will get information on CLOWNs and Lynne for Water Aid to go on tables.  Posters from Jean and press release from Chris will go to Ann.  Treasurer provides £40 float each week
Good Friday arrangements Wellington Square Devotions will be led by Penny using St Andrew’s PA.  Andrew will lead at Avenue using PA from Alcombe Methodist Church.
Easter leaflets Lynne finishing off last minute corrections.  Will send electronically the church leaders to print the number they need for their contacts.  Lynne will take copies to various outlets in town i.e. Library, Information Centre.  Negotiating with Graham Sizer over possibility of Easter Garden display in an empty shop window.  
Haines award for community service Happening again this year. Chris, Hilary and Andrew seeing Paul Rushforth soon.
Hanging baskets.  Agreed we should continue to pay Minehead Town Council for our basket £75 
Civic Service – At Pentecost May 19th.  Involves Town Council and new/old Mayor.  St Andrews this year – will rotate in future.  Will involve as many different organisations as possible.  Lynne, Margaret and Phillipa will help Penny to organise.

Garden party Suggest 6th  July with 13th as back up.  Catholic ladies are happy to cater as usual (Scones and Cream).  People may still donate cakes.  May meeting will be used to organise stall and beneficiaries.
Summer Festival – see above
10. Fringe events 
· Minehead and Exmoor Festival 50th Year. July 28th at Avenue Church Festival Praise. Dr David Sprigs is the preacher.  Followed by young person’s recital.

· Christian Story telling event at Alcombe Methodist Church 31st May. Performance by Ken Luxton for children over 7years 6pm and 7.30 – 8.30 for adults based on Narnia theme.  Workshop for would be story tellers on Saturday 10/10.30 to 1/1.30pm.  Publicity will follow from Andrew Vidamour

· Spring Festival (Food Themed) May 4th -6th Stalls etc. to Jill Homewood, Minehead Events Committee on jill.homewood@btinternet.com
11. AOB
· Rev Jane Sperring Methodist Circuit Superintendent is going to Crewkerne and Andrew Vidamour will be welcomed as Superintendent and Justine Richards as presbyter on 3rd march 3pm at Welcome Service at the Avenue Methodist Church followed by Cream Tea.  All welcome.
· CTiM website. Please send events in to go on calendar.  This could help to avoid clashes as well as publicise church events.  Contact Chaz Hardiman on t.hardiman50@btinternet.com  Lynne to send these minutes and Easter Leaflet.

Date of next meeting:    Wednesday  April 24th 2013 7.30 Alcombe Methodist Church.
Wed Sep 4th September Alcombe Methodist Church.
